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FOR: Fris A. DAYTS 

RUE Je DAMON ACTIVATION PEG 
THE FOLLOWING MSG IS PROVIDED TO YOU FENDING RECEIPT OF 
ACTIVATION NGG FROM USAF. DELAY IN SENOING THIS WAS. 
DUE TO ANOTHER SHAG BETWEEN DIA AND USAF. YOU SHOULD - 











RECEIVE THE USAF MSG SHORTLY. aan 
QUOTE, 
PART be % 

: PIVELY 2 DIATELY, PROTECT PAMON TS 







aS TEN. THIS ACTION, 
TAREH AT THE TIME OF FORMAL INITIATION OF THE PROGRAM. Is TO 

ENHANCE THE SECURITY GF THIS HIGHLY SENSITIVE COLLECTION FROQECT. 
BOOS SHOULD IMMEDIATELY REVIEW ALL HOLOERS OF ZEUS APPROVALS 





AD DETERMINE WHETHER THE REQUIREMENT FOR ZEUS ACCESS.I6 CURRENTLY 


VALIO. IF WOT. THEY SHOULD BE DEBRIEFEG. THIS REVIEW SHOULD 

RE uTILIZED AS AR OPPORTUNITY TQ WEED SUT HOLDERS OF ZEUS AFFRO- 
VEelLS WHO HO LONGER REQUIRE THE ACCESS. THE NEED FOR CONTINUED 
ASCESS MUST BE BASED UFON DIRECT CONTRIGUTION TG THE BANOGA PRO~ 
GaAM . 

THERE WILL BE NO AUTOMATIC CONVERSION TO DAMON. THOSE NOu 
BRALEFED BYECOM WHO H&vE A NEED TO KNOW WILL BE BRIEFED On Baron: 
RUT OSTHS WILL NOT BE REQUIRED, 

THE POLLOWING GUIDELINES APPLY TO THE BRAHT ICG GF DANGK ACCESS: 

A. HERO COMPONENTS. OTHER THAN FRUGRAN A. WILL COORDINATE 
THETA REGQUIRENENTS FOR ACCESS YITH THE HRO STAFF. 

—&. THE KATIORAL GECURITY AGENCY SHOULD SUBRIT ALL REQUESTS 
FOR Ganda ACCESS 10 THE WRO STAFF OR PROGRAM A. APPROVAL CRITERIA 
WILL BE BeSED ON DIRECT CONTRIBUTIONS TO THE DARGH PROGRAK. 
Ct. O74 CONPOGNENTS WILL GETAIN DAM APPROVALS THROUGH 
THE SPECIAL SECURITY CENTER, CIA. APPROVAL CRITERTA WILL BE 
PASED ON DIRECT CONTRIBUTION TO THE DANGN PROGRAA. JUSTIFICATION 
HOT NEETIMG THIS CRITERIA RUST BE DISAPPROVED GR REFERRED TG 
THE HERO STAPF FOR RESOLUTION, 

OD. ALL FEBUTREREMTS FOR Damtn ACCESS FROM NON-HEFIB AGENCIES 
MUST RE FORWARGED TO THE RRO STAPF OR PROGRAM A FOR APPROVAL, 
THEQUGH THE SPECIAL SECURITY CEHTER. CIA. 

E&. BDEPARTRENT GF DEFENSE BONO'S WILL FuRMISH TO THE Btn, 
DEPENGSE THTELLIGENCE ABEHtyY, LISTS OF PERSONNEL, CONS IGERED TQ 
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KAYE Ce VALID REQUIFENENT FOR DAnCH. DIA WILL COORDINATE APPROVALS 
WITH THE NRO STAFF. NUST-ENGU ALITHORITY WILL GE RETAINED By 
THE DRO FOR DOD AGENCIES. DANDM ACCESSES ALREADY LSsuEo To 
SERVICE TEMCAP OFFICERS REED HOT BE REQUSTIFIED. 
ALL PERSONHEL INDOCTRINA@TED FOR DAMON RUST BE INFORMED OF 
THE NECESSITY FOR THE UTMOST SECURITY. THERE MUST ROT BE atiy 
OPEN REFERENCE TO & "DA" OR ND" WHICH Tei ANY WAY RELATES TO 
PROGRAM ACTIVITIES OR INTELLIGENCE ACTIVITIES. DISCUES ION OF 
PROGRAM INFORMATION WITH PERSONS NOT HOLDING DARON BPP ROVAL 
CEVEH IF SUCH FERSOHS HELD ZEUS/PATHFIHDER ACCESS). OF SUCH es 
COMMENTS AS “IT’S A HEU VERSION OF ZEUS OR PATHFINDER’ ARE PROHIBITED. 
NOR WILL THERE BE ANY REFERENCE IN SECURE OR NOW-SECURE CHANNELS 
TO DAMON ACCESSES "BEING THE SARE AS" GR “REPLACING ZE ACCESSES. * 
CTHIS INSTRUCTION MESSAGE IS A AUTHORIZED EXCEPTION). IN ADDITION, 
SINCE SECURE CONMURICATIONS CHANNELS ARE AVAILABLE TO ALL FARTICLPARNTS, 
PASSING OF DAMON ACCESS BY NOR-SECUR MEANG COUCH AS BY TELEFHONE } 
IS DISCOURAGED. THIS WILL HELP TO MINIRIZE OPEN ASSOCIATIONS 
GF VARTOUS COVERT PROGRAM ELEMENTS. 
MARKING OF OCOCUNERTSs 
f. ALL NEW PATERTIAL GEHERATED SHOULD BE AGRKED WITH 
THE APPROPRIATE CLASSIFICATION AND DAMON PROJECT DESIGNATOR 
COR THE PROJECT ABBREVIATION DA) In ACCORDANCE WITH THE BYERSH 
MAHUAL . 
B. EXISTING MATERTAL BEARING ZEUS/PATHFINDER MARE THOS 
SHOULD HaVE THE DAMON DESIGHATOR AFFIXED BEFORE IT IS REISSUED, 
TRANSMITTED, COPIED, OR OTHERWISE DISSEMINATED OR UTILIZED. 
UNLESS OTHERWISE REQUIRED BY THE CONTENT GF THe DOCUMERT. THE 
ZEUS DESIGNATOR SHOULD BE OBLITERATED. 
(. EXISTING ZEUS PELATED MATERIAL WHICH IS FILED AND 
HOT LIKELY TO BE USED NEED NOT BE REDESTGHATED: UNLESS OR UNTIL 
IT TS TG BE USED AS SPECIFIED IH THE PRECEDING PARAGRAPH. 
D. IT £8 NOT CONTERPLATED THAT THE MARKINGS GN THESE 
FILE ITEMS WILL BE CHANGED AUTOMATICALLY UNLEG&s THEY ARE TO 
RE UfILIZER. SIMPLY PROTECT 4S BANGH RATHER THAN ZEUS. 
E. STANeS AND INDOCTRINATION BRIEFINGS WILL BE FURMISHER 
YO BOO’ S &5 SOON AS POSSIBLE. 
F. BYEMAN SOCOMM COMMUNICATIONS BETWEEN BARON-AUTHOR IZED 
LIBES HAVE BEEN ARRANGED AND ACTIVATED. 
PART FL. ZIMDOCTRINATION BRIEFING. : 
THIG BRIEFING PROVIDES IRFORMSTION REGARDING & COVERT, COR 
PARTRENTED NATIONAL RECONNAISSANCE OFFICE INTELLIGENCE COLLECTION 
PROGRAM KHOWN AS DAMON. THE SENSITIVITY OF DANG TECHNOLOGY 
. @ND ETS POTERTIAL FOR SFACE-BASED INTELLIGENCE QFERGTIONS REGUITRES 
THE EXTRA PROTECTION AFFORDED BY COMPARTRENTATION WITHIN THe 
BYENGN SYSTEM. BECAUSE DAMON IS THE FIRST MRO SYSTEM TO USE 
THE SPACE SHUTTLE AMD BECAUSE GF THE INHERENTLY OPEN NATURE 
OF THE HASA CIVILGAN SPACE PROGRAM, IT IS GF UTMOST IMPORTARCE 
THOT THE DAMON MISSION Ano THE BYEMAR COHTROL SYSTEM BE AP FORDED 
STRICT PROTECTION, AN EXTREMELY STRICT "MUST KNOW’ FOLICY TS 
ENFORCED ON ACCESS APPROVALS IN GRDER TO MINIMIZE THE POSSIBILITY 
(fF COMPROMISE. ALL ACCESS REGUESTS WILL BE FROCESSED BY BCO’S 
TH sCCORDANCE WITH IMSTRUCTIONS FROM THE NRO. 
DANGH IHVOLVES THE DEVELOPMENT AND OPERATION OF AN EXPER IMER TAL 
SPACE SHUTTLE BASED PHOTO-RECOMNAISSANCE SYSTEN WHICH 15 CAPABLE 
OF FROVIDING LARGE TERRESTRIAL AREA COVERAGE IN REDTUN RESOLUTION 
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SA ERGSCUPIC PHOTOGRAPHY FOR IUTELLIGEHRE PURPOSES. THE Sysrer 


IS A SORTIE PAYLOAD UHICH IS HOT DEPLOYED ON-ORBIT, GUT WHIC 
RETURKS WITH THE SPACE SHUTTLE. THE EXPOGED FILA Ts REMOVED 
ANG THE SYSTHE RECYCLED FOR SUBSEQUEHT MISSIOHS. ANOTHER 
PRTHCIFLE GBIJECTIVE GF THE DAMON PROGRAM IS TO EXTABLISH PRECE- 
DENT. POLICIES, PROCEDURES AMO INTERFACES FOR NRO USE OF THE 
SPACE GHUTTLE. 
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PRIORITY WITCH. —_(b)(3) 
FINAL SECTION OF 2. 
HANDLE Vid BYENAN CONTROL CHANNELS ONLY 
DARON/SECUR 
FOR s. FN: fe DAVIS | (b)(1) 
SUBJ: GANGH ACTIVATION MSG (b)(3) 


ASSNCLATIONS AMONG SAFSP, THE NRO AND DAMGN CONTRACTORS ARE 
PROTECTED UNDER THE BYEMAN CONTROL SYSTEM. CONTRACTOR 
PERSONWEL BEING BRIEFED FOR DAMON WILL BE GIVEN ONLY ENOUGH 
ENOWLEDGE ABOUT THE PROJECT SO THAT THEY MAY ADEGUATELY PERFORM 
THEIR DUTIES. THE MATERIAL PRESENTED IN THIS DOCUMENT TS PHASE | 
TTT. 690°S SHOULD EXTRACT APPROPRIATE INFORMATION FOR PHASE 
T ANY PHASE I] BRIEFINGS. TO ASSIST IN DETERMINING THE EXTENTS 
OF INFORMATION TO BE CONVEYED IN A BRIEFING, THE PHASES OF-SEN~ 
SITIVITY AS GUTLINED IN THE BYEMAN SECURITY MANUAL WILE APPLY 
TO DAMON INDOCTRINATIONS. 

INFORMATION SUBJECT TO SECURITY CONTROL UNDER BYEnA® PROIECT 
DAMON IS AS FOLLOWS: 

&. THE FACT THAT THE UNITED STATES IS DEVELOPING & SYSTEM 
TO EXAMINE THE FEASIBILITY OF USING THE SFACE SHUTTLE AS A FLAT~ 
FORM FOR RECONNATSSANCE RISSIONS. 
6B. TECHHOLOGY ANG SYSTEM DESIGN GF THE PHOTOGRAPHIC 
COLLECTICN PAYLGAL. 
C. TOTAL PROGRAM FUNDING AND BUDGET INFORMATION. 
O. MISS(On INFORMATION, 
—E. SYSTEM CAPABILITIES AND PERFORMANCE. 
F. SYSTEM VULNERABILITY. 
G. FARTICIFATING ORGANIZATIONS AND INDUSTRIAL CONTRACTORS. 
H. PROGRAM SCHEGULES. 
PART TLL, SECURITY CLASSIFICATION GUIDELINES. 
TOP LEVEL SECURITY CLASSIFICATION GUIDELINES ARE AS FOLLOWS: 
"BYENAM CLASSIFICATION 
ge Ha WITHIN DAMON COMPARTMENT” 
fi. PART If GF THIS MSG TOF SECRET 
Bo THE FACT OF US DEVELOP- 
MEHT GF A SHUTTLE BASED WIDE 
SREA SYSTEM FOR PHOTOGRAPHIC 








THTELL IGERCE SECRET 
C. PROTECT DESIGNATION, 
Der Os SECRET 


D. PROIECT ABEREVIATION “DA* UNCLASSIFIED 
—&. WHER “GA FROIJECT ABBREVIA- 
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 SAPSP PROGRAM A. NRG. Gk i yr. 
CAR Ere ST tne GOUT OR Handle Via nrEMAN 
CONTRACTOR ORGANIZATIONCS} SECKET 
F. OVERALL ACQUISITIONS CHANNELS ONLY 
PROGRAN NGT PLANS AND ; 
SCHEDULES TOP SECRET 
G. IDENTIFICATION 
(4) OF HRO AS SPONSOR . SECRET 
CZ) OF PROGRAM & OR 
SAP GF «SECRET 
H. ENOWLEDGE OF BASIC 
TECHNOLOGICAL CONPONNENTS 
AND DEVELOPMENT STATUS SECRET 
I. COSTS/FUNDING LEVELS SECRET 
3. GENERAL FUNCTIONAL 
DESCRIFTION OF PHOTOGRAPHIC 








SYSTEN TOP SECKET 
K. SYSTEM AND COLLECTION 

REQUIREMENTS TOP GECRET 
L. SYSTEM FEASIBILITY STUDIES 

Aad ASSESSMENTS TGP SECRET 


fs FORMAL PROJECT DANON BRIEF/CLASSIFICATION GUIDE CONTAINING 
DETAILED BYEMAN CLASSIFICATION GUIDANCE WALL BE DISTRIBUTED 
AT A LATER DATE. UNQUOTE. 
REVW 25 JAN 2866 
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